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1772 Meetinghouse Restoration Committee
Meeting
November 16, 2012
New Durham Public Library
6:00 pm
Members present: Cathy Allyn, Ann Kelley
Others present: Maggie Stier, George Gale, Kathy King, Mark Foynes, Michele Craycraft

Call to Order 
Chair Cathy Allyn called the meeting to order at 6:11 p.m.

Approval of Minutes 
Motion by Ann Kelley to approve the minutes of October 24, 2012, as written; second by Cathy. 2-0.
Seven to Save Discussion
Maggie Stier of the NH Preservation Alliance said the Seven to Save program began in 2006, and has 42 projects, 39 still active. She said if your project makes the list, it has value and can serve as a model to teach about preservation. She told the Committee that the NHPA has workshops regarding mentoring Town-owned properties. 
	Maggie said the Meetinghouse richly deserved its new designation due to the significance of the resource. She noted that George Gale and Kathy King had experience with preservation.
	She said it was  paramount to the project to determine a use for the building. She advised analysis of the questions: Why restore it? To what end? What is the impact of what you want to achieve?
	The Committee explained the background of the building. George said it must be used and maintained. Kathy said we need connections to other groups in the area. 
	Maggie indicated the need for a rehabilitation plan for the building should come first, and the Committee should focus on that, rather than events at the Meetinghouse. She suggested a questionnaire to gather data on the needs in the community to use the building. She said a plan must also be developed regarding the building's maintenance. She said that some buildings are sold with preservation easements on them.
	Ann said the building should be income producing and be used for educational purposes. Maggie mentioned the Historic Curator Program. Michelle Craycraft said it should be used for programs. Maggie said when people attend programs, not necessarily related to history or the building itself, they will leave thinking it's a beautiful building. She suggested looking at the cost for a kitchen and bathroom in a separate wing.
	Maggie urged the Committee to look into doing a feasibility re-use study, for which grants are available from the NHPA. She stressed that the Committee needed to answer how the Meetinghouse will be used, and to find a way to have the building pull its own weight.
	Mark Foynes suggested thinking about how the building can add value to the quality of life. Maggie advised running two sets of figures; one for keeping it as is, once restored, and the other with added amenities. She told the Committee its job is to plan, and not to do. The Committee indicated people are ready to be involved in the Friends of the Meetinghouse.
	Maggie said to set a timetable for getting the plan done, keep the Town and residents abreast of progress, and to ask her about grant assistance. She said there could be money-saving avenues, and related that, in the past, Arron Sturgis trained others who would then work for less. She suggested preparing a written report of estimates for the Budget Committee, using the Historic Structure Report for the conditions report. She said to share the Committee's plan with focus groups over the winter.
	Kathy provided a copy of an antiquing map as a way to heighten awareness. Artisans', craft, and antique groups were some suggestions made as to who might rent space in the building. Maggie suggested a farmers' market. She noted surveymonkey online to help gather data.
	Maggie summed up her suggestions by telling the Committee to get a feasibility re-use study done (with the use of an architect), put together a business plan, and find a number cruncher who can determine costs and amounts to be raised.

Adjournment
Motion by Ann at 8:06 to adjourn; second by Cathy. 2-0.

Respectfully submitted,
Cathy Allyn
[bookmark: _GoBack]
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